PHILIPPINE SOCIETY OF MECHANICAL ENGINEERS (PSME)

SEMINAR-WORKSHOP FOR THE ACCREDITATION OF CONSTRUCTORS’ PERFORMANCE EVALUATORS (CPEs)
June 17-19, 2019 — Room 525, 5" Floor, Don Lorenzo Bldg., 889 P. Paredes Street Sampaloc Manila

DAY ONE (June 17) DAY TWO (June 18) DAY THREE (June 19)
LECTURE CASE STUDY PRACTICUM
8:00 - 9:00 Registration of Participants 8:00 - 9:00 Review/Recap/Instructions & 8:00- 9:00 Assembly//Review/Instructions
Opening Rites Grouping 9:00 -10:30 Project Site Evaluation
Welcome Address 9:00- 10:00 Individual Case Study 10:30 - 10:45 Morning Snack
CLARIFYING PROGRAM EXPECTATIONS 10:00 - 10:15 Morning Snack 10:45- 12:00 CPES Project Site
AND COURSE BRIEFING 10:15 - 12:00 Individual Case Study Evaluation (Continuation)
(Continuation) 12:00 - 1:00 Lunch Break
9:00-10:00 Module 1 12:00 - 1:.00 Lunch Break 1:00 - 3:00 Group Discussion and
INTRODUCTION ON THE CPES CONCEPT 1:00 - 3:00 Individual Case Study Preparation of Group
(Continuation) Report
10:00 - 10:15 Morning Snack 3:00- 3:15 Afternoon Snack 3:00- 3:15  Afternoon Snack
10:15-12:00 Module 2 3:15- 5:.00 Briefing on the Project to be 3:15- 4.00  Group Presentation
CPES IMPLEMENTATION PLAN Evaluated for the practicum 4:00- 4:30  Critiquing
ACCREDITATION OF CONSTRUCTORS’ Explanation on the Mechanics of 4:30 - 5:00 Open Forum
PERFORMANCE EVALUATORS (CPEs) CPES Project Evaluation 5:.00 - 5:30  Closing Ceremonies
CPES VISION, MISSION & VALUES Expected Output Graduation and
Distribution of Project Documents Distribution of
12:00 - 1:00 Lunch Break Review of the Project Documents Certificates of Attendance
Open Forum
1:00 - 3:30 Module 3
CPES METHODOLOGY & PROCESS FLOW
3:00-3:15 Afternoon Snack
Module 4 5 =
3:30 - 4:30 SIMULATION ON THE APPLICATION OF CPES IN A =
SAMPLE PROJECT :
4:30 - 5:00 Module 5
CPES INFORMATION NETWORKING &
DATABANKING
5.00- 5:30 Open Forum




