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CPES Seminar-Workshop 

June 17-19, 2019 

Room 525, 5th Floor, Don Lorenzo Bldg.,  

889 P. Paredes Street, Sampaloc, Manila 

1st day 

 

Introduction on the CPES Concept 
CPES Implementation Plan 

CPE Accreditation, CPES Mission, Vision & Values 
Model Behavior for CPES Evaluators 

CPES Methodology and Process Flow 
Simulation on the Application of CPES Methodology 
CPES Information Networking and Databanking 

2nd day Case Study (Individual Case Study) 
Preparation and Presentation of Group Report (Case Study) 
Critiquing 

3rd day Practicum of CPES in Actual Infrastructure Project 
Preparation and Presentation of Group Report (Actual 
Evaluation) 
Critiquing 

 
MODULES DESCRIPTION 

 
Module 1 INTRODUCTION ON CPES CONCEPT 
 

This module presents the background information, definition, rationale, 
objectives, scope, and overall effect of CPES in the construction industry. 
This aims to provide the participants with the general overview on the 
significance/use of data/information on constructors’ performance and the 
salient features of the NEDA-approved CPES Implementing Guidelines, as 
well as, the amendments in the Implementing Rules and Regulations of the 
CPES Guidelines that evolved since its creation. 
 

Module 2 CPES IMPLEMENTATION PLAN 
 

 This module presents the step-by-step procedures in the agency’s 
implementation of CPES and all the administrative requirements, such as 
the integration of CPES task in designated departments/units of the 
agency, the budget, manpower, and other related resources.  
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ACCREDITATION OF CONSTRUCTORS PERFORMANCE EVALUATORS 
(CPEs)  
 

 Presents the (1) minimum criteria and requirements for accreditation of 
agency’s Constructors Performance Evaluators (CPEs); (2) filing, 
processing, and evaluation of applications; (3) accreditation process and its 
purpose; (4) terms and conditions for CPE accreditation; (5) implementation 
of CPE accreditation program; (6) the duties and functions of the CPES-
Implementing Unit (IU); and (7) the responsibilities, privileges, and 
accountabilities of accredited-CPEs, as well as the proper attitude and 
behavior that government CPEs must observe and practice. 
 

Module 3 CPES METHODOLOGY AND PROCESS FLOW 

 

 This module presents the different aspects/criteria and method of 
computing the rating for each project evaluation conducted during and upon 
completion of the projects, which include the unit-in-charge of CPES 
Implementation, the person/s who will undertake project evaluation, 
documents required during project evaluation, flow chart for functional 
deployment, and the procedures for accomplishing the CPES Evaluation 
Forms. 
 

Module 4 SIMULATION ON THE APPLICATION OF CPES EVALUATION 
FORMS 

 

 Illustrates the step-by-step procedures in the application/use of CPES 
Evaluation Forms in a given project, and explains the method of computing 
the constructor’s performance for each item of work for every project site 
visit. 

 
 

Module 5 CPES INFORMATION NETWORKING AND 
DATABANKING 

 

Explains the different uses of constructor’s CPES ratings to government 
agencies concerned, the agency’s Bids and Awards Committees (BACs), 
and other users of the data/information; the standard layout and contents of 
CPES reports for information sharing; the procedures for data generation, 
processing, anddissemination of CPES reports; and the role of DBM’s 
Government Policy Procurement Board (GPPB). 

 


