
& Hard Power

Contemporary Issues and Debates



• Most recently a third vision of power
resources has emerged.

• In this view the key to foreign-policy success
today lies with the ability of a state to shapetoday lies with the ability of a state to shape
the values and ideals that guide global policy-
making efforts.

• Unlike the “hard” forms of military and

economic power, this type of power is “soft.”





Nye’s definition of soft power as “the ability to get 

what you want through attraction rather than 

coercion or payments. It arises from the attractiveness

of a country’s culture, political ideals, and policies. ... 

Seductive is always more effective than coercion” (Nye Seductive is always more effective than coercion” (Nye 

x). 

Soft power is not weakness. It is a form of power, and 

the failure to incorporate it in our national strategy is a 

serious mistake.



• When our policies are seen as legitimate in

the eyes of others, our soft power is

enhanced.

• Soft power relies on the manipulation of• Soft power relies on the manipulation of

values, information, and symbols rather than

the employment of force.



• When you can get others to admire your ideals and to
want what you want, you do not have to spend as
much on sticks and carrots to move them in your
direction.

• Seduction is always more effective than coercion, and
many values like democracy, human rights, and
individual opportunities are deeply seductive.

• As General Wesley Clark put it, soft power "gave us an
influence far beyond the hard edge of traditional
balance-of-power politics."



• It is not easily manipulated by policy makers but
provides an all encompassing context and reference
point within which decisions are made.

• Pros: Supporters of this view cite the global appeal of
democracy as evidence of America’s possession of soft

• Pros: Supporters of this view cite the global appeal of
democracy as evidence of America’s possession of soft
power.

• Cons: Cynics point to the global reach of American
consumer culture as evidence that soft power is little
more than an instrument of economic imperialism
spread by globalization.



• But attraction can turn to repulsion if we act in an arrogant
manner and destroy the real message of our deeper values.

• The United States may be more powerful than any other
polity since the Roman Empire, but like Rome, America is
neither invincible nor invulnerable. Rome did not succumbneither invincible nor invulnerable. Rome did not succumb
to the rise of another empire, but to the onslaught of
waves of barbarians. Modern high-tech terrorists are the
new barbarians.

• As the world wends its way deeper into a struggle with
terrorism, it becomes increasingly apparent that many
factors lie outside American control.



• “Some of our leaders do not understand the crucial
importance of soft power in our reordered post-
September 11 world.

• As former House Speaker Newt Gingrich observed• As former House Speaker Newt Gingrich observed
about the Bush administration's approach in Iraq,

• "The real key is not how many enemy do I kill. The real
key is how many allies do I grow. And that is a very
important metric that they just don't get.”



Hard Power, Soft Power

• Power is the ability to produce the outcomes you want. When someone does
something he would otherwise not do but for force or inducement, that's hard
power: the use of sticks and carrots.

• Soft power is the ability to secure those outcomes through attraction rather than
coercion. It is the ability to shape what others want. Key to this debate is the
ability of soft power to replace economic and military power as an instrument of
foreign policy.foreign policy.

• Hard and soft power sometimes reinforce and sometimes substitute for each
other. If you can produce the right outcomes by attracting others to want what
you want, you can afford to spend less on carrots and sticks.

• Hard and soft power can also limit each other. That may explain why some of the
unilateralists in the Pentagon now seem to neglect soft power. Unfortunately, that
neglect may have dangerous consequences for the successful prosecution of both
the war on terrorism and a conflict with Iraq.





• The attractiveness of the United States rests on resources
such as its culture (sometimes), its political values of
democracy and human rights (when it lives up to them),
and its policies (when they are framed with some humility
and awareness of others' interests).

• Soft power was crucial to the U.S. victory in the Cold War.

• America has long had a great deal of soft power.

• The Soviet Union was still attractive in many parts of
Western Europe after World War II, but it squandered its
soft power with repressive policies at home and the
invasions of Hungary and Czechoslovakia.



Hard Power, Soft Power

• Some hard-line skeptics in the Bush administration
might say that whatever the merits of soft power, it

has little role to play in the current war on terrorism.

• Osama bin Laden and his followers are repelled, not• Osama bin Laden and his followers are repelled, not
attracted, by U.S. culture, values, and policies.

• Military power was essential in defeating the Taliban
regime in Afghanistan; soft power will never convert
fanatics. True, but the skeptics mistake half the answer
for the whole answer.



Hard Power, Soft Power

• The strength of U.S. soft power depends in part on the
breadth of U.S. coalitions. For example, a multinational
force and administration in Iraq may be less efficient
than a U.S. force, but what the United States loses in
efficiency, it more than gains in legitimacy and in theefficiency, it more than gains in legitimacy and in the
protection of its soft power.

• U.S. economic policies not directly linked to the war on
terrorism also affect soft power.

• The United States can reduce such appeal and enhance
its soft power by aligning its policies with the
aspirations of ordinary citizens in poor countries.







• Nearly five centuries ago, Niccolo Machiavelli

advised princes in Italy that it was more

important to be feared than to be loved.

Hard Power, Soft Power

• In today's world, it is best to be both.

• To defeat terrorism, the United States must

learn to combine soft and hard power more

effectively.
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