Case Study 14
Poland's A2 Motorway

Case Study Assignments

1) What are the major risks in this project? Have they been properly identified,
assessed, and mitigated under the current structure?

2) Who bears the major risks? What factors determine who should bear the major
risks?

3) What are the various strategies you can use to manage project risks? For example,
when is it appropriate to prevent, hedge, insure, allocate, or bear particular risks?

4) How should Wojciech Gebicki respond to the banker’s concerns in June 2000?



