
UNILEVER LEADERSHIP INTERNSHIP PROGRAM 

 

1. Project objective: 

To study changeover-time losses and reduce it through SMED and 7 Steps of Set-up time 

method. 

 

2. Output expected: 

Reduced changeover-time duration 

 

3. Job Description 

1. To study time losses due to changeover. 

2. To study SMED and 7 Steps of Setup time method. 

3. To implement No. 2 into actual changeover. 

4. To get actual result of reduced changeover time. 

 

4. Preferred background 

Industrial Engineering – Passionate in process improvement 

 

5. Duration of the Internship 

4 – 6 months (depends on student availability) 

 

6. Working Location: 

Unilever Rungkut Factory 

 

7. What will the intern do: 

- Doing the project as per job description 

- Delivering the output as per expected timeline 

- Attend in Rungkut Factory in daily basis 

- Final presentation in last month of internship 

 

8. What will the intern get: 

- Allowance 3.7 Mio per month 

- Lunch in Factory Canteen 

- Gym Facility in Factory Gym 

- Medical insurance in factory clinics 

- Buddy and mentor 

- Opportunity to get accepted as Direct Hire or UFLP (Management Trainee Program) 

 

 


